
Scrooge and Marley Minutes March 11, 2010

Present: Jon Kinnaman, Linda Dowal, Debbie Gilbert, Dave Mosley, Katherine Hillier, Erin
Apostolos, Jackie Heath, Nancy McCue, Katherine Dormody, Cab Vinton, Susan Turbyne, Mary
Russell,Kevin Sperl and Mary Ahlgren

Katherine Hillier called the meeting to order just after 9:30, after lovely refreshments provided
by Gilford Library. The minutes and treasurer's reports were both accepted without objections.
Mary Russell gave a brief report on what is happening at the State Library. She reminded us that
the Biography Resource database which had been provided for us is no longer available, and that
with the budget cuts that are required there, we may see other changes. The van service,
NHUPAC, and implementation of open source programs remain a priority for NHSL. And the
Big Read is going very well.

In the interest of serving our guests, Mary Russell and Kevin Sperl, well, Lakes Region Reads
was the first topic of discussion. Erin introduced Kevin, who described some of the things he
could do as editor of Lakes Region Spirit, a year old quarterly in the area. He is particularly
interested in the in depth picture of a story, and would like to follow LRR through the summer
and into the October programs. He offered many suggestions to the group in terms especially of
partnerships, programs, and promotion. Mary Russell, who is in the middle of the Center for the
Book's Big Read project, also had a lot to offer the group. Among the suggestions discussed
were: using social media for spreading the word, how to engage book store participation,
connecting with local historical societies, the best way to produce brochures, reaching out to
children (or not), and a variety of program possibilities. Erin reported on the status of grants,
with only one in for sure, from the Meredith Savings Bank, but two more in the works, one still
at Franklin Savings Bank and one with the State Council on the Humanities. The opening event
will be at the Wright Museum on October 3rd, the author will be speaking at InterL akes High
School on the 24th, and the last event will be sometime on the first or second weekend in
November at the New Hampshire Veterans' Home. The LRR committee, under Erin's
leadership, has been incredibly busy, and will have a lot more to discuss at their next meeting in
Meredith on April 8th at 9:30 am.

In other business, Jon reported that DVD coop dues are still at $25, and should be paid as soon as
we get invoices (email) which he will send out . He would like the 12 member libraries to
consider increasing the fee for next year to reflect the higher cost of DVDs.

Cab reported that Mango is up and running in most libraries that have signed on, and that two
libraries still owe the start up fee. He and Nancy will sort out exactly who still owes what.

The next meeting of SandM will be held on the 20th of May at the Wright Museum if they are
willing. We will give them an alternate date of the 6th. Katherine Hillier will keep us posted.

The meeting adjourned about 11:25.



Respectfully submitted, Mary Ahlgren


