
 A BRIEF DIVERSION ON THE DUBIOUS ORIGINS OF THE SCROOGE  AND MARLEY COOP  

Translated from The Gaboriault, as to the presiding chair, J. Kinnaman,   

on the ninth day of September in the year of our Lord 2014.  

 

 ‘I was the Librarian at Franklin Public Library from 10 November 1972 to 31 July 1975.  FPL had been 

designated a “Service Center” by the State Library types. One good thing about that was an excuse for 

the librarians in the “Service Center Region,” for want of a better geographic term, to get together once 

in a while on company time to drink coffee, eat doughnuts and talk shop.   Eventually, we explored the 

subject of cooperative book purchasing.  

 

Although the State Library had begun phasing out its cooperative purchasing plan in 1968, the concept 

was still active in regional coops.  Charlotte Hutton’s  Hampton Coop  had one which seemed to be 

working. At least, it worked well enough so that Fran Wiggin’s Hillstown Coop (1972), headed at the 

Bedford Public Library, developed a masterly stratagem to extract higher discounts from book jobbers.  I 

was urged to go see Fran Wiggin. She was a brilliant woman, deceptively folksy, altogether charming.  

Her attitude about jobbers was “Go get ‘m tiger!”  She was a mover and shaker in New Hampshire 

libraries for many years and must have won a bushel of awards. 

             

After several  preliminary meetings, we obtained the authorization of our respective library boards to 

establish a purchasing cooperative. Always a fan of Dickens, I was tinkering with an acronym based on 

the firm name of Scrooge & Marley. I was, however,  hung up on the “LEY” of “Marley,” unable to get 

further.  Catherine “Kit” Kosiuk, then librarian at Hall Memorial Library, Tilton-Northfield, said, “Why it’s 

plain as a pikestaff—Enlarge their Yield!” That did it, or, as my Cockney nanny used to say, “And Bob’s 

your uncle.”   So, the original name of the coop in May/June, 1974, was “Service Centers Regionally 

Organized to Overcome Growing Expenses and Make Available Revenues for Libraries to Enlarge their 

Yield.”        

 

The first publicity of the coop was an article entitled “Scrooge and Marley Back in Business,”  in Laconia, 

N.H. Evening Citizen on June 22, 1974 (p. 5) and the The Franklin, N.H. Trumpeter on , July 4, 1974 (p.3-

4). This later appeared in abridged form as “9 Libraries Join Cooperative,” in The Concord [, June 19, 

1974 (p.22)—a rather witless title, I think. 

 

The entire objective of the coop was to weasel a larger discount from book jobbers by combining orders 

and having them shipped to a single address. The downside was strenuous paperwork and the 

requirement that staff from member libraries volunteer some time in the FPL basement and that staff 

pick up their delivered orders from the FPL. Of course, gasoline was a lot cheaper then.  I was often 

reminded of the old joke, “We lose money on every sale, but the volume makes up for it.”   

 

The FPL used a voucher system for all purchases and expenditures, exclusive of payroll and the F.I.C.A. 

tax, which were addressed at City Hall, and the librarian numbered each voucher and recorded it by 

number, title and amount in a double-entry bookkeeping ledger. I was at least two steps up from Bob 

Cratchit, in that I didn’t use a quill pen and I had more heat. The Scrooge & Marley coop records were 



kept the same way, but the coop money was in a separate bank account, and I remember writing checks 

gorgeously enscribed “Scrooge & Marley.” I did not keep a sample, and I can’t recall what else was on 

the heading of the check (in my mind’s eye I saw a large painting of Messrs Scrooge & Marley, exuding 

an air of grasping avarice and crabbéd parsimony—exactly the sentiments we wanted to project, but I 

was not able to find an artist to capture and depict my mental image at a price we could afford. I had 

hoped that each of our libraries could have a copy of such a painting, bearing the label, “Our Founders,” 

but nothing came of it). 

 

The operations of the coop were performed in the basement of the FPL in a series of card file drawers, 

everything sorted and filed by hand, each library having a drawer for (1) books on order and (2) books 

received. There were no computers then. I had been graduated from the University of Illinois Library 

School with an M.S. degree in 1972, and the word “computer” was never mentioned.  

   

 I was very nearly 42 years old in 1975, and I thought another degree might enable me to get a better-

paying job. Simmons College had established a Doctor of Arts program.  My thesis  at Simmons was 

“Grass-Roots Coöps:  A Comparative Study of the Book Purchasing Coöperatives in New Hampshire,   a 

Field Research Project Under the Supervision of  Dr. Richard Phillips Palmer, December, 1976  (how 

much better my project could be done today with statistical tables and spread sheets).  It is in the 

WorldCat and is obtainable from University Microfilms.  

 

 I was conferred the degree of D.A. in May, 1977, and, yes, it did get me a job, as Director of the Superior 

Public Library, Superior, Wisconsin, across the harbor from Duluth, Minnesota, where I did hard time for 

20 years, learning about computers, sort of, on the job, like a blind monkey trying to play the organ.  

Nevertheless, when I retired in 1997, the library was fully automated.   . 

                                                                                                                                                                              

Congratulations to you and your colleagues for keeping Scrooge & Marley viable for forty years as of this 

year!  I am surprised and, really, quite delighted.   I wish you and your colleagues well and hope that you 

all live just as long as you want to.” 

 

Paul H. S. Gaboriault 

Former Director, Franklin Public Library 

Superior Wisconsin 


