
Scrooge and Marley Meeting Minutes, January 19, 2012

The meeting was held at the Gilford Public Library. For those present, see attached list. Cab called the 
gathering to order a few minutes late, as everyone was involved in eating and talking…..

Both the minutes and treasurer's report were approved  without changes. Cab mentioned how much we 
miss those S and M members who have not been coming to the meetings. ( You know who you are), and 
we all agreed. In the interest of making the meeting more available to some of you we discussed having 
our meetings alternate between Tuesdays and Thursdays. (We actually talked about this later in the 
meeting, but I am recording it here.)

We discussed NHLA and NHSL issues at some length. The incorporation of the Department of Cultural 
Affairs into the Department of State is on the NH Legislative agenda, and is of some importance to 
libraries. The van service is also still on the chopping block, but it seems likely that the van will continue 
to serve NH libraries as it has been. But as someone said (I don't remember who said it yesterday) "It 
isn't over 'til it's over." Erin is buying for the Downloadable Consortium while Bobbi is on vacation, and 
said it is quite a challenge. And Mary mentioned that there will be no NHLA Spring Conference this year.

We talked about how the teaching of the use of e-devices is becoming more a part of our job. 

Jon reported on the state of the DVD coop. He has done a great deal of work behind the "bags" including 
putting their transfer from library to library on the most efficient van delivery schedule.  Dues for the 
coop will need to be paid by May, which checks for $35 sent to Nancy McCue, marked for DVD coop. 
They Jon will get to do the fun part of his job, which is selecting more DVDs. If you have suggestions 
please let him know. Thanks Jon, for taking on full responsibility for this S and M service! We appreciate 
it.  And we are all sorry for any complaining we might have done.

The meeting took a break to the program, which Sandy Whipple and Jessica (?)  presented on filming 
video ads for you r library. Entertaining, and inspiring! And very funny.

After the program we reconvened to set the date and place for the next S and M meeting. It will be on 
Tuesday, March 13, at 9 for 9:30, probably in Moultonborough. Hope to see you all there.

Respectfully submitted,  
Mary Ahlgren


